
Situation Solution

EG’s RPO Solutions Fills 180 Positions for Retail 
Expansion

A large retailer has been expanding rapidly, opening three new 
stores each year over the past decade. Each store required six meat 
cutters, and as the company grew, they faced the challenge of 
consistently sourcing, screening, and hiring qualified meat cutters 
for their new locations. 

To address these challenges, they partnered with EG to implement a 
comprehensive Recruitment Process Outsourcing (RPO) solution. Leveraging 
years of experience in RPO, our dedicated team of Talent Strategists–
consisting of recruiters, sourcing specialists, and new-hire retention experts–
was assembled to streamline the hiring process. The team was regionally 
assigned, tailoring our market-by-market effectiveness to ensure each store 
was staffed with qualified meat cutters, reducing hiring time and increasing 
placement accuracy. 
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Results

Reduced hiring time for new store openings

Improved placement accuracy, ensuring qualified 
candidates were hired

Filled 180 meat cutter positions over 10 years


