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Two of our clients faced a common issue: a tenure-based promotion system 

that rewarded loyalty over performance. As a result, many leaders were not 

meeting the evolving demands of the business. Leadership capability varied 

widely, succession planning lacked clarity, and there was no objective method 

to identify or develop high-potential talent. The organizations needed an 

unbiased, data-driven view of leadership strength and opportunity to align 

their people strategy with future growth goals.

EG partnered with the organizations to conduct a comprehensive leadership 

assessment across more than 40 leaders, spanning both frontline managers 

and managers-of-managers. Using the advanced, research-backed Socrates 

assessment tools from our exclusive partnership with Conchie Associates, we:

• Measured leadership effectiveness against current and future business 

needs

• Identified each leader’s strengths, gaps, and long-term potential

• Delivered objective, actionable insights to guide succession planning and 

targeted development

• Created custom roadmaps to performance-driven growth



Results
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Clear visibility into top-performing and 

high-potential leaders

Improved leadership effectiveness and 

organizational alignment

Succession plans rooted in data, not 

intuition or tenure

Measurable gains in productivity, output 

and overall growth

Improved front-line turnover by 

identifying higher performing leaders
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