
For any business, leadership skills and core values play a significant role in its success. However, leadership 
is more than just skill-building; it’s practical experience and aligning the correct values. It’s something your 
leadership team will grow into over time. Your employees will follow people they can trust, which will lead to 
more success for your organization. Make these three leadership skills a priority to get the most out of your 
team for success.

.

Lead with Empathy 
Being a leader might seem fairly straightforward. You define the mission, set the goals, and you motivate 
those that work for you. However, there’s more to being a great leader than just those things; the best have 
strong empathetic tendencies. Being empathetic as a boss means you can understand and share another 
person’s feelings — just not acknowledging their words. To do this, you need to understand the inner  
purpose that drives individuals and align that with the organization’s goals. This can be done by clearly 
stating why you ask your employees to do certain things and listening to their responses.

The more you understand your employees’ thoughts, feelings, and needs, the more you give them what 
they need to be productive and happy at work. When leaders show empathy for their employees, it  
promotes a culture of openness and communication, allowing you to understand and resolve problems.

Lead with a Plan  
Planning helps leaders to stay on task and helps employees understand their role in the process. It also 
gives people a sense of confidence that the organization is working towards achieving its goals. First, leaders 
need to define a strategy. What is it exactly that needs to be accomplished? They must also define their 
goals and benchmarks; what are the minimum expectations for success? By clearly defining what you want 
to do and how you want to proceed, you build confidence in your team members to achieve the goal.
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Encourage Collaboration  
A culture of collaboration is a happy and successful one. The more employees feel supported and valued, 
the more productive and innovative they will be. As a leader, you can encourage collaboration in your 
workplace in a couple of different ways. For example, you don’t want an employee who sits at their desk 
all day sending emails back and forth without truly interacting with their coworkers. Make sure there are 
opportunities outside of meetings to encourage ideas from other departments. Another way to promote 
collaboration is by creating an environment of open communication. Employees should feel like they 
can bring up new ideas or offer feedback without the fear of being judged. This environment that fosters 
interaction and open communication will lead to better collaboration across not only your team, but the 
company overall.

About EG Workforce Solutions
We’ve been in this business for decades and have developed a deep network of professional connections. 
Whether they’re companies looking for talent, job seekers looking for work, or an up-and-coming store in 
need of some temporary help, we know the right people to bridge the gap between the hiring and the hired.

But what’s more, we get to know people. From employers hiring to candidates looking, we take the time to 
listen and learn. We hear your likes, talents, and needs. We gain an understanding, and with it, we’re able to 
facilitate lasting relationships between businesses and people.
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