
Situation 
With over 50 branch locations and close to 30  

bakery outlets across the Midwest, this national 

baked goods producer is well known for its family-  

like atmosphere and dedication to producing  

quality bread and other bakery products.

Like many organizations, this baking company 

faced challenges in finding the right talent to fill 

their open roles. The average turnover rate in 

the food production industry is 13.36%, and the 

average time it takes for a company to hire and 

train an employee is 36 days. To meet this need, 

the company turned to EG Workforce Solutions 

to source top-tier talent for roles in accounting, 

finance, human resources, sales representatives, 

supervisors, plant managers, and production  

associates.

Solution 
EG provided workforce data insights to identify 

how different jobs and skills would translate well 

into the company’s open positions. For example, 

we found 97% of postings listed no educational 

background or experience requirements This  

information allowed EG to prove commonalities 

for candidates with backgrounds in similar fields 

such as traditional manufacturing had transferrable 

skills that would set them up for success in the 

food production industry. As a result, this allowed 

the food production company tap into a larger 

pool of quality candidates.

Additionally, EG’s team of Talent Strategists crafted 

job descriptions tailored to broader talent pools 

making the roles more appealing for those who 

would be a good fit. Which increased the overall 

conversion rate to increase candidates at the top 

of the recruitment funnel.

Result 
As a result of strategically partnering with this 

baked goods company, EG Workforce Solutions 

helped identify broader talent pools to source 

qualified candidates and increased overall  

applicant conversion rates. 91 candidates were 

placed by EG from January 2021 to December 2022, 

an average of about four hires per month. 

EG streamlined the process for the company to 

find the right candidates for their open positions 

across multiple areas of business. EG implemented 

an hiring process that would yield the highest 

quality talent possible.

About EG Workforce Solutions

 We’ve been in this business for decades and have 

developed a deep network of professional  

connections. Whether they’re companies look-

ing for talent, job seekers looking for work, or an 

up-and-coming store in need of some temporary 

help, we know the right people to bridge the gap 

between the hiring and the hired.

 But what’s more, we get to know people. From 

employers hiring to candidates looking, we take 

the time to listen and learn. We hear your likes, 

talents, and needs. We gain an understanding, and 

with it, we’re able to facilitate lasting relationships 

between businesses and people.
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